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Role of CASPR Member at Large
Responsible for the overall management of the organization and actively participate as a member of the Executive.

· Understand the organization’s  mission and mandate, be aware of issues that are relevant to the organization, and keep up to date on trends in the community that might affect these issues

· Keep board discussions confidential

· Bring own training, skills and experience to all board decisions

· Participate on a committee of the organization

Suggestions for members: 

· Read background information and come prepared 

· Take the initiative, ask questions, and share your views if they have not already been expressed by someone else 

· Listen to what others say 

· Be willing to change your mind 

· If you tend to speak out frequently, hold back sometimes and let others have their say 

· Respect the meeting ground rules agreed upon by the group
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